TERMS OF REFERENCE FOR THE DERBY COUNTY FC SUPPORTERS' CHARTER GROUP

CLUB STRUCTURE
The Derby County Football Club Supporters’ Charter Group (SCG) will sit alongside the Supporters’ Board (SB) . Both fan-populated chambers will carry equal weight and importance, but with separate responsibilities.

SCG PURPOSE
The Supporters Charter Group (SCG) exists to act as a critical friend to the Club and to provide a structured forum for supporter engagement with the Club and its officers. 
The primary purpose of the SCG is for a representative group of supporters to raise issues impacting fans, propose improvements to the matchday fan experience and engagement, and for the Club to seek feedback on various fan experience and engagement matters. 

SCG STRUCTURE
The SCG will comprise groups and individuals who represent fans on one or more aspects of the SCG’s responsibilities. Where representatives come from a group, it is up to that group to nominate their representative and their term of office.
It is proposed that the SCG will consist of 12 members as follows:
· 8 members from Supporters’ Groups
· 4 independent members
For definition, Supporters’ Groups are those who are FSA Affiliate/Associate members or groups with elected officials and operate in the interest of at least 100 supporters or smaller supporters’ groups who cover a specific interest lacking in the SCG.
The four individual members of the SCG will help ensure the membership represents a broad range of fan characteristics, demographics, and interests, balancing the 8 Supporters’ Group members. 
It is for the SCG to decide on the number of members it considers to be representative of the supporters. 
It is for the SCG to finalise the exact structure and membership of the group.

SCG Members
· 8 members from 8 Supporters’ Groups
· 4 individual/small group members
All members of the SCG will be named to ensure transparency and accountability.
Members of the SCG will need to discuss how the group is managed and structured. Areas for discussion include meeting preparation and agenda development; minute taking; communications with the Club, SB and supporters. 
Members of the SCG will annually review the representation of the supporter base on the SCG and agree on processes to improve representation.

DIVERSITY & INCLUSION 
It is accepted there must be a wider representation at the SCG in terms of age, ethnicity, sexuality, gender and all protected characteristics. The SCG would welcome the creation, and inclusion, of any groups set up to represent supporters from a specific demographic that are not currently represented. 

NEW GROUPS 
If a newly formed group or an existing group with non-representation wishes to join the SCG they should email the SCG  explaining the purpose of the new group, the member(s) they would put forward to attend meetings and confirming they would abide by the SCG Code of Conduct.  
The Club will undertake standard legal checks on individuals and then pass the request to the SCG. 
Currently, the size of the SCG is not a limiting factor but, were it to become so, the SCG would seek to ‘pool’ groups with a shared interest (e.g. in Heritage or Safe-standing or some other aspect) and create a sub-group (with representation in proportion to the size of supporters represented by the groups). That sub-group would elect a chair who would then attend SCG meetings.

INDEPENDENT MEMBERS
There is merit in having independent members on the SCG, who are not officers of an existing supporter group, where they have experience and expertise to bring to the SCG.  
If an individual wishes to join the SCG they should email them explaining what aspect of the SCG’s remit they would be seeking to represent and confirm they would abide by the Code of Conduct of the SCG. If an individual is representing an area already covered by an existing group/individual the individual may be signposted to that group or invited to form a group with an existing SCG individual representative. 
Current members of the SCG will consider the application of the individual based upon gaps in diversity and inclusion on the SCG or if they bring a specific skill set the SCG feel is important. 
The Club will undertake standard legal checks on individuals who the SCG wish to invite to join and then pass the request to the SCG.

RESPONSIBILITIES OF THE SCG
The SCG members have no fiduciary responsibilities.
The SCG will request and review information and provide input to Discussion topics but has no power of veto in these areas.

DISCUSSION TOPICS
Areas for discussion shall include all the topics necessary to fulfil the purpose of the SCG, including but not limited to
1. Matchday experience
2. Significant changes to matchday arrangements
3. Significant change to ticketing and/or membership in relation to DCFC
4. Pride Park stadium issues and/or plans which have a significant impact on fans
5. Heritage matters apart from those specified in the SB responsibilities (unless the SB invites opinion)
6. Supporter involvement in charity and community contributions
7. Supporter-led campaigns and initiatives
8. Potential partnerships for the Club and fans to access SCG experience and skill sets when a project/idea is being developed
Issues concerning club finance, strategy and governance fall outside of the remit of the SCG. All such matters should be directed to the SB, whose purpose is to help ensure that Derby County Football Club is run in the long-term interests of the fans, focusing on financial compliance and sustainability, governance processes, and Club strategy.
Issues regarding footballing matters fall outside the remit of both the SCG and SB.

CODE OF CONDUCT OF THE SCG
All SCG members must sign the SCG Code of Conduct, which outlines the expected standards of behaviour, confidentiality, and the duties and responsibilities of an SCG member, which may include, but are not limited to:
· To represent the group's and the broader fan base's views while balancing them against financial and practical realities
· To provide the SCG with various skills, knowledge and experiences
· To provide leadership and help set the SCG’s overall purpose to improve matchday experiences
· To always be mindful of the responsibility to maintain and develop the ethos and values of the SCG.
· To accept that no individual has the legal authority to act on behalf of the SCG
· Acknowledging the role of an SCG member involves a significant commitment of time and energy
· To strive to work as a team where constructive working relationships are actively promoted
The full Code of Conduct will be developed by the SCG members as a separate document. 

SCG MEETINGS
The SCG will meet three times a year with representatives of the Club. 

WORKING RELATIONSHIPS
Members must work closely with the Club and SB to fulfil the SCG's purpose. 

RELATIONSHIP WITH THE SB
Whilst the Club will retain a two-way dialogue with the SB and SCG, it is the two chambers' collective responsibility to ensure close collaboration (particularly where issues overlap). Members of the SCG and SB may also meet independently of the Club from time to time to promote closer working practices between the two groups.
It is anticipated that the SB will send two representatives to SCG meetings to evolve a communications channel between the two chambers.

RELATIONSHIP WITH DCFC
The Club is responsible for engaging with supporters in a full and transparent manner. 
Relevant staff will be available when needed to ensure the SCG can fulfil their purpose.
Outside of SCG meetings, liaising with other DCFC employees may also be needed.

SUPPORTER COMMUNICATIONS
The SCG is responsible for communicating with fans on the activities of the SCG.  Minutes will be produced promptly after each meeting.  Minutes need to be agreed by all attendees and the Club as a fair and accurate reflection of the meeting and detail of the discussions should not be released by any party in advance of the formal minutes being released.
The Club will handle SCG communications across club channels, but it is the collective responsibility of SCG members to communicate with their respective groups and members.
Annually, there should be an SCG meeting where the primary subject is issues of concern to supporters from diverse backgrounds (where these are not already being raised).  All existing groups are asked to specifically canvass their members in advance, and the general supporter base will be asked to feed in questions.
Supporters should be encouraged to raise questions for the SCG through either their relevant group or directly with the SCG or SB via email. Email addresses for both the SCG and SB should be available across all Club media and online channels.

Review of SCG Terms of Reference
These Terms of Reference for the SCG should be reviewed upon formation of the ‘new’ SCG and then once every two years thereafter.
